SAP Case Study - Munjal Showa Limited

Munjal Showa Limited, manufacturer of Shock Absorbers, is one of the leading
companies in the Indian automotive ancillary sector. Munjal Showa’s manufacturing

unit is located in Gurgaon, Haryana, India.

The comple xity of operations in Munjal Showa Limited was typical of a Discrete

Manufacturing automotive industry.

The SAP implementation undertaken was a Full Cycle Implementation as per the
ASAP methodology.

The modules covered are FI/CO, MM, SD, PP, QM, PM and the India specific

Localization module — CIN.

All the major business processes except the HR functions were covered during this
implementation. Some critical and non-standard business processes that were

addressed during the implementation were:

In MM, the Imports Procurement Cycle with the facility of an Automated

Invoice Verification for Customs Duties.

In QM & SD, development of a Comprehensive Warranty Module.

The total Project Implementation time was seven (7) months and the total number of
consultants involved at any point of time was ten (10), which included 1 BASIS

Consultant and 2 ABAP Consultants.

Consultants from Herosoft, the Enterprise-oriented and Solutions-provider segment
of Hero Corporate Services Limited were involved in the Full Cycle SAP
Implementation as well as the Post Go-Live Support and the preparation of Work

Around and Enhancements.




